
 
 

 
 

 
 

A rare skillset 
 

The Projects and Technical Systems Roles Division (DPMO) came out of the 
merger of the teams responsible for project management and the technical 
engineering of engines and gearboxes. IPMC supports the managers on the 
ground to speed up the unification of cultures and systems engineering 
practice. Jean-Claude Lecoq, Quality Director, lists the skills that are vital in 
successful business coaching. 

 
“We wanted to have business consultants to coach managers on the ground. We hired 
IMPC to support us because its teams do not stop at the theory, but also bring real 
practical experience. Alongside design and classroom training, IPMC consultants also 
combine a second rare skill set: the ability to work day in and day out with the 
company staff and to gradually let them take over the reins so that they will be 
able to project manage fully on their own. 
The combination of this twofold know-how enabled us to achieve the priority goals: 
making the most of the support in writing the development plans; spreading the DPMO 
organisation’s knowledge via the fundamentals of the Quality Management System and 
supporting the operating staff with everything to do with the Design to Target Costs 
(DTC).  
The deployment of the Inovex™ seminar including the mechanisms and contributions of 
Systems Engineering enables each DPMO staff member to give their all in developing 
engines and gearboxes.” 

 
A faster programme of cooperation 

 
PSA struck a global partnership cooperating with Ford Group to develop diesel 
engines. IPMC stepped in to “speed up” cooperation between two groups who 
had different working methods and cultures. Igor Demay, Head of Advanced 
Automotive Function Systems at PSA, talks in detail about the challenge met by 
IPMC. 
 
“We have partnered Ford group globally since 2000 in the research, development and 
production of diesel engines. The challenge for us, through sharing topics with Ford, is to 
cut our costs without losing our skill in this vital area for PSA. 
The problem lay in the fact that the two groups had very different histories, cultures and 
working methods. It quickly became apparent to us that we needed a consultant to step 
in and “facilitate” the cooperation relationship and lend real support to our teams every 
day. 
IPMC provided this practical everyday support throughout the task. It allowed 
us to take a step back and ask the right questions and be able to re-evaluate 
ourselves. Moreover, IPMC’s experience in the automotive sector enabled the 
consultant to immediately grasp the issues thrown up by the task and warn us 
of the pitfalls to avoid. 
IPMC really met the challenge with its contribution to formalising the scope and limits of 
the cooperation in order to establish common goals and methods in an atmosphere of 
mutual understanding. Each group was then able to deliver results that could be used 
right away by the other.” 
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