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Alltub: Success in less than four months 
 
 
A CEBAL business site located in Saumur is preparing to leave the ALCAN 
PACKAGING group to become the independent company ALLTUB, a global leader in 
aluminium tubing. This project was launched in December and has one unmovable 
date: April 1st, the date of transfer of operations. This challenge was met in 
collaboration with IPMC, recalls the President of ALLTUB, Laurent Musitelli. 
 
 
“The challenge was to prepare, against real time constraints, the independence of many 
functions which had previously been centralised across the group: purchasing, marketing, IT, 
legal, management, finance etc. 
We had less than four months to make the structure work perfectly on its own on D-day. 
Calling upon IPMC consultants was obvious: in these periods of intense negotiations, 
generating the synergies required for the autonomy of the new structure became the real 
challenge. In fact, we had to help each person to design his job and articulate it to his 
colleagues. 
To perform the transfer project successfully, we required external assistance capable of 
reinforcing the synergies, improving the operating systems and, if necessary, sounding the 
alarm at the right moment. Throughout the project, the IPMC team brought its 
expertise in managing the necessary changes, motivating the employees and 
bringing its experience of organisations. In fact, the consultants enabled us to work by 
using all of the strengths of the fundamentals of project management: a clear definition of 
each person’s tasks and the outcomes. 
“When you have an experienced consultant telling you what the priorities are and 
sounding the alarm, everyone listens to his opinion.” 
The proven effectiveness of the tools and methods established by the consultancy, knowledge 
of the business and command of the complex problems that arise in this type of situation 
were far reaching: carrying out the necessary adjustments with an approach that involved 
each member of staff and each manager; this allowed the project to be achieved. When you 
have an experienced consultant telling you what the priorities are and sounding the alarm, 
everyone listens to his opinion. It was a real challenge for us to carry out this task without 
any pitfalls. The mandatory signing date did not allow for the slightest error. Lastly, the 
transfer and the autonomy of ALLTUB were a genuine success in human terms and for the 
business. 
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CEBAL: Keeping delays under control.  

 
 

Establishing highly complex reverse planning: for CEBAL, this was a critical step 
in its successful transfer of several production lines abroad. IPMC consultants 
centred their management of the project around the transfer of expertise, as 
Zoran Joksic, project leader at CEBAL explains. 

  
 

“We are performing this transfer project over a number of years. The first year is 
especially critical because of the number of departments mobilised and the many internal 
and external participants. Since we have worked together frequently, we knew that IPMC 
consultants could meet this challenge. They display a very fast responsiveness and a 
ready availability coupled with a fast take-up of a project and its constraints. They were 
able to build the reverse planning with us that was perfectly suited to our issues in less 
than three weeks. 
IPMC genuinely did transfer know-how on the methodology of structuring a 
project. 
One of IPMC’s great attributes is its total involvement and adding more value 
than we initially expected. So, beyond writing the reverse planning, IPMC genuinely 
did transfer know-how on the methodology of structuring a project and on the use of the 
planning tool to enable us to monitor the remainder of the project on our own and run 
similar projects by ourselves. 
By bringing us the benefit of their experience in similar industries and projects to our 
own, they have encouraged us to positively consider our project, its scope, how to run it 
in the best way possible and to organise the tasks. 
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COMAP: Extracting the key priorities 
 

In the face of types of competition it had never seen before, COMAP had to 
radically change the way it worked and become more responsive. Bernard 
Bouillé, MD of COMAP (Legris Industries Group), a specialist in connection and 
regulation of heating and hot water installations, lists the advantages of the 
IPMC consultants’ intervention. 

 
 

“A few years ago, the company was in uncharted territory: two types of competition 
whose impact we had underestimated arrived, calling into question our way of working. 
Two new competitors arrived onto the market with new products, and at the same time, 
we had to deal with competition from Asia in the traditional products. All this against a 
background of a global downturn. 
We were faced with a challenge of change management. We had to get moving, to move 
faster on several points, especially the roll-out of new products, using new design, 
marketing and coordination processes. The challenge was to extract the key priorities 
and to find the best way to put them into practice quickly. The trigger was IPMC’s 
consultants who gave us the trigger by helping us to start up project 
management on our priorities, which were becoming horizontal. IPMC supported us 
with the setting up of the mechanics of change management through project 
management, and we employ these mechanics throughout the units in our group. This 
first step led to the retraining of our staff in their roles to work more as a team, and also 
more professionally, which now allows us anticipate the challenges to come.  
In summary, IPMC imported a methodology of group work and consideration of 
specific subjects, in a highly practical manner. The flexibility in the methods 
implemented meant a lot, in order to react in the most suitable way at each stage. 
Today, COMAP can assert that this year has been one of clear progress, in terms of 
increased turnover, profitability and more new products.” 


